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To encourage systematic planning and co-ordination, the trustees of the Kawartha Pine Ridge
District School Board will determine a strategic plan, for a four-year period. It is the intention of
the Board that its strategic plan should inform the processes of budget planning and performance
review. Educational programs of the Board shall be established within the framework of the
Board’s strategic plan, and consistent with those of the Ministry of Education.
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2.1.1 the superintendent of student achievement,
2.1.2 staff,

2.1.3 the school council, and

2.1.4 parents (as appropriate).
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