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New cycle 
begins 

   Administrative staff 
presents initial Strategic 
    Priorities to Board 

Interim review and 
update to Board 

Interim review and 
update to Board 

Interim review and 
update to Board 

Interim review and 
update to Board 

Interim review and 
update to Board 

Final review and 
update to Board 

NEW BOARD 

          Board 
             approves  
          process for next 
                      strategic plan 

Consultation 
with community 
        for next 
          strategic plan 

 Synthesize 
    priorities 
     for next 
strategic plan 

BOARD 
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STRATEGIC 

PLAN 


