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5. PROCEDURE 
 

5.1 The Superintendent of Business and Corporate Services, or designate, shall be 
responsible for payment of invoices for all communications services through the 
Information and Communications Technology yearly budget with the exception 
of cellular or mobile communications costs which will be the budget 
responsibility of each school board site. 

 
5.2 The Executive Officer of Information and Communications Technology, or 

designate, will establish standards and install, manage all telecommunications 
services including public address systems, telephone systems, 
telecommunications services, cellular and mobile phone services, fax and others, 
and will be the sole contact between KPR and the telecommunications carriers. 

 
5.3 The Board sites will be responsible for monitoring long distance calls and will 

have access to their individual bills in order to audit the charges. The Information 
and Communications Technology Department may periodically audit the 
department/school regarding the effective and appropriate use of their 
telecommunications services accountability.  

 
5.4 The Information and Communications Technology Department will determine the 

telephone switch capacity and number of lines per site based on program need, 
student/staff population and call volumes. 

 
6. RELATED POLICIES, ADMINISTRATIVE REGULATIONS OR 

PROCEDURAL DOCUMENTS 
 
Board Policies: 
BA-1.4, Information and Communications Technology 
 
Administrative Regulations: 
BA-1.4.1, Information/Instructional Technology Plan 
BA-1.4.3, Technology Standards 
BA-1.4.6, Staff Cell Phone Acceptable Use 
 

7. REFERENCE DOCUMENTS 
 

Legislation: 
Municipal Freedom of Information and Protection of Privacy Act 
 


